
FIRST AMENDMENT TO 

PROFESSIONAL SERVICES AGREEMENT 

This First Amendment ("First Amendment") to Agreement, dated as of /YJl;l«H / 9' , 20 �. 
is by and between the COUNTY OF MARIN (Tax I.D. Number 94-6000519), a political 
subdivision of the State of California (hereinafter referred to as "COUNTY") acting by and 
through its Sheriff's Office and the ROSS VALLEY FIRE DEPARTMENT for its Fire 
Department (hereinafter referred to as "AGENCY"). 

RECITALS 

WHEREAS, COUNTY and AGENCY entered into that certain Agreement, dated 
lnfrfl.tH I q , 20 .l:!_ for COUNTY to provide nomrnl and customary services related to the 
performance of public safety communications dispatching services, including, but not limited to 
emergency and routine calls for service, telephone answering services, radio communications, 
and computer data entty related to said services; and 

WHEREAS the COUNTY is required by policy to recover costs for providing services to other 
local government agencies; and 

WHEREAS, in the judgment of the COUNTY and AGENCY, it is necessary and desirable to 
amend the Agreement to extend the term to JuM: 3D , 20 .,'.l.;t , and for additional 
compensation for these services. 

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which 
are hereby aclmowledged, the parties hereto agree as follows: 

1. Section IV. A. of Exhibit A concerning Other General Provisions is hereby deleted and
replaced with the following language:

A. This agreement shall commence on the date of initial contract execution, the term
of which shall continue through June 30, 2022. No later than November 1, 2021,
representatives of COUNTY and AGENCY shall meet to decide whether to renew this,
or a modified agreement to allow this agreement to terminate on June 30, 2022.

Should COUNTY and AGENCY agree to renew or modify this agreement, the 
te1m of the new contract shall commence July 1, 2022, and end June 30, 2023. 
Thereafter, the agreement will automatically renew for a one (1) year period each and 
every year, unless te1minated by COUNTY or AGENCY, as described below. 

COUNTY, AGENCY, and all other CONSORTIUM agencies shall have the right 
to terminate this agreement, by giving written notice of that intent to the other pruties in 
the manner stated in Section IV(I) no later than December 30 of each calendar year. Once 
the required notice of intent to terminate has been provided to all paities, the agreement, 
along with all rights and obligations attached thereto, shall terminate effective June 30 the 
following calendar year. However, the parties' obligations to indemnify pursuant to this 
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Agreement, as specified in Section J, below, shall survive the temrination of this 
Agreement. 

Notification by AGENCY or by any other CONSORTIUM agency of its intent to 
terminate this agreement shall result in a re-negotiation of the cost sharing fomrnlas 
established by COUNTY and agreed to by AGENCY within thirty (30) calendar days of 
the written notice of intent to terminate being provided to all of the parties. The revised 
cost sharing formula will account for the loss of revenue heretofore collected by 
COUNTY from the terminating agencies and shall spread that cost between the 
remaining agencies on a prorated basis. The total amount of revenue collected shall 
continue to equal the full cost to COUNTY for providing the number of full time 
equivalent (FTE) employees and any additional administrative fees agreed to in this 
contract. At the conclusion of that re-negotiation, the remaining CONSORTIUM 
agencies may elect to renew the agreement, subject to the te1ms described above, or 
terminate the agreement, termination of which shall occur on the same date as the 
termination of the agency giving notice of intent to terminate in accordance with the 
immediately preceding paragraph. On the date of termination, the COUNTY shall 
immediately cease rendering the services required by this Agreement, and the following 
shall apply: 

1. AGENCY shall pay COUNTY at the te1mination of the Agreement any
and all bills outstanding for the services rendered by COUNTY to the date of te1mination 
pursuant to this Agreement. COUNTY shall furnish to AGENCIES such financial 
information as, in the judgment of the AGENCY, is necessary to dete1mine the amount 
due for the services rendered by COUNTY. The foregoing is cumulative and does not 
affect any right or remedy which AGENCY or COUNTY may have in law or equity. 

2. COUNTY may terminate its services under this Agreement upon one
hundred and eighty (180) calendar days written notice to the AGENCY, without liability 
for damages, if COUNTY is not compensated according to the provisions of the 
Agreement or upon any other material breach of the Agreement by AGENCY, provided 
that COUNTY has first provided AGENCY with a written notice of any alleged breach, 
specifying the nature of the alleged breach and providing not less than twenty (20) 
working days within which time AGENCY may cure the alleged breach. 

3. AGENCY may terminate its services under this Agreement upon one
hundred and eighty (180) calendar days advance written notice to COUNTY, upon any 
material breach of the Agreement by COUNTY, provided that AGENCY has first 
provided COUNTY with a written notice of any alleged breach, specifying the nature of 
the alleged breach and providing not less than twenty (20) working days within which 
time the COUNTY may cure the alleged breach. 

2. Section IV. I. of Exhibit A conceming Other General Provisions is hereby deleted and
replaced with the following language:

I. All notices and demands of any ldnd which either party may require or
desire to serve on the other in connection with this Agreement must be served in writing 
either by personal service or by registered or ce1iified mail, return receipt requested, and 
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shall be deposited in the United States Mail with postage thereon fully prepaid, and 
addressed to the party to be served as follows: 

If to COUNTY: 
Board of Supervisors, County of Marin 
Civic Center, Room 315 
3501 Civic Center Drive 
San Rafael, CA 94903 

and to: 

Sheriff, County of Marin 
1600 Los Gamos Dr., Ste 200 
San Rafael, CA 94903 

If to AGENCY: 
Jason Weber, Fire Chief 
Ross Valley Fire Department 
777 San Anselmo Avenue 
San Anselmo, CA 94960 

Each party shall provide the other with telephone and written notice of any change of address 
as soon as practicable. Notices given by personal delivery shall be effective immediately. 

3. Section IV. K. of Exhibit A conceming Other General Provisions is hereby deleted and

replaced with the following language:

K. RESPONSIBLE PARTIES

9-7249
Scott Harrin ton Ca tain Bureau Commander 499-7469 
Heather Costello Communications Division Manager 473-2304 

Mana er 
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4. Section B of Exhibit B concerning Determination of Cost of Services is hereby deleted
and replaced with the following language:

B. Determination of Cost of Services.

1. COUNTY provides several types' of services to local government agencies,
including emergency telephone answering and dispatching services, as well as
providing local agencies with access to the CAD system for use by those agencies
personnel.

2. COUNTY owns, operates and maintains a Computer Aided Dispatch (CAD)
system for use by agencies directly dispatched by MARIN COMM as well as for
use by other agencies that operate their own dispatch center. Using data from the
CAD info1mation system (MIS), COUNTY will determine the amount of activity
handled by MARIN COMM for AGENCY within their jurisdiction for a twenty
four (24) month period. This information is displayed in Appendix A, Section 2, in
the columns labeled "24M CAD Activity". This activity is exclusive of any
response to mutual aid request occurring outside AGENCY's jurisdictional
boundary.

3. COUNTY utilizes fo1mulas based on CAD activity to determine the allocation of
costs for services rendered to AGENCY and others by MARIN COMM. The costs
of these services will be incorporated into the annual charge to AGENCY by
COUNTY for services described in Exhibit A. Appendix A of this Exhibit (B)
contains the fiscal year 2020-2021 formulas and costs for AGENCY and others
contracting for dispatching and/or CAD services.

4. The CAD activity data displayed in Appendix A, Section 2 in the column labeled
"24M CAD Activity" of this EXHIBIT B will be refreshed each Januruy and will
include an accounting of aB the CAD activity, as described in Section B, Paragraph
3, of this Exhibit B, for the two full calendar years preceding that calculation.

5. AGENCY will pay COUNTY for AGENCY'S percentage of the cost of the CAD
Service Maintenance Agreement, plus a five (5) percent administrative fee as
dete1mined by the overall activity on the CAD system. Appendix A, Section 2,
Column A displays the percentage of use of the CAD system for all entities
operating from the CAD system.

6. In addition to the CAD Service Maintenance Agreement, entities contracting for
fire dispatch service will pay COUNTY for the full salruy and benefit cost of twelve
(12) full-time Communications Dispatcher II employees, fifty percent cost for one
(1) Technology Support Specialist III, and one (1) full-time Assistant
Communications Manager plus a five percent (5%) administrative fee. Agency will
pay COUNTY for the twelve (12) Communications Dispatchers' contractually
mandated holidays to be paid at one and a half times the dispatchers' base rate of
pay in accordance to the dispatchers' Marin Association of Public Employees
(MAPE) memorandum of understanding (MOU).
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a) Appendix A, Section 1 displays the personnel costs for FY 2020-2021

b) Appendix A, Section 2, Column C displays the overall CAD activity for fire
departments and districts, law dispatch agencies, and identifies each
AGENCY's respective percentage of use of the full time employees
mentioned in this section, and each AGENCY's share of that cost.

c) For the city of Mill Valley, the total costs for services for the fire depaitment
and the police department are incorporated into their annual cost for
dispatch service.

d) For the city of Sausalito, the fire deprutment costs are included into the
sepaxate agreement between COUNTY and the Southern Marin Fire
Protection AGENCY for the te1m of their contract to provide fire and EMS
service to the city of Sausalito.

7. CAD Enhancements.

a) COUNTY will coordinate improvements and enhancements to the CAD
periodically.

b) If AGENCY or others benefit from the improvement or enhancement, they
will share in the cost of these changes with other agencies that benefit by
the change. For example, an enhancement that only benefits one agency will
be paid for by that agency, but if the enhancement benefits all agencies, all
will pay their share, based on the formula in Appendix A, Section 2, Column
A.

c) Depending on how agencies are benefited by an enhancement or change in
the CAD, COUNTY may develop a special fo1mula to pay for that particular
change, such as fire depaitments only, or grouping of police departments.

d) In no circumstance will COUNTY allow improvements or enhancements to
the CAD that will be paid for by AGENCY or others without the express
written consent of AGENCY'S authorized representative.

5. Appendix A of Exhibit B concerning Agencies Served and Cost for Services is hereby
deleted and replaced with the following language:

APPENDIX A 

AGENCIES SERVED AND COST FOR SERVICES 

SECTION 1 - PERSONNEL 

Fire Dispatch Factor· Desc1•iptio11 Item 5% Total 

Communications Dispatcher II (12 positions; full 
salaiy and benefits as ofFY2021-2022 ) 

Assistant Communications Manager (l position; full 
salary and benefits as of PY 2021-2022) 

Technology Services Specialist III (1 position; full 
salary and benefits as FY 2021-22) 

45 

Page 5 of 6 

2,220,530 111,026 2,331,556 

Item 5f 

Attachment # I 

Page 5 of6 Item 6 
Attachment #3 

Page 5 of 26
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6. Except as expressly modified by this First Amendment, all of the terms and conditions of
the Agreement are and remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day here first 
above written. 

"COUNTY" 

COUNTY OF MARIN 

"AGENCY" 

ROSS VALLEY FIRE 
DEPARTMENT

Title: \ l ,. ,_ , ! : . 

__ ____.,,)____;_;;_;_;;:__:"------
By signing above, signato1y warrants and represents that he/she executed this First Amendment 
in his/her authorized capacity and that by his/her signature on this First Amendment, he/she or
the entity upon behalf of which he/she acted, executed this First Amendment. 
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AGREEMENT FOR PROFESSIONAL SERVICES 

THIS AGREEMENT, made and entered into this __ day of , 2011, by and 
between the COUNTY OF MARIN (Tax 1.0. Number 94-6000519), a political subdivision of the State of 
California (hereinafter referred to as "COUNTY") acting by and through its Sheriffs Office and the ROSS 
VALLEY FIRE DEPARTMENT for its Fire Department (hereinafter referred to as "DEPARTMENT

0

). 

WITNESSETH: 

in consideration of the mutual promises set out below DEPARTMENT and COUNTY agree as follows: 

1. The Services to be performed; the schedule for provision of said Services; the
compensation for said Services; and the schedule for payment of said compensation shall all be set forth 
in Exhibits A, B and C. 

2. DESIGNATED REPRESENTATIVES. Sheriff Robert T. Doyle is the representative of the
COUNTY and will administer this Agreement for the COUNTY. Board of Directors President Lew 
Tremaine is the authorized representative for the DEPARTMENT. Changes in designated 
representatives shall occur only by advance written notice to the other party. 

3. EXHIBITS. The following Exhibits are attached hereto and incorporated herein by
reference: 

Exhibit "A" - General Terms and Conditions
Exhibit "B" - Financial Terms and Conditions
Exhibit •c» - Performance Measures for Fire Dispatching

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day here first 
above written. 

By: 

"COUNTY" 

COUNTY OF MARIN

--------------

"DEPARTMENT" 

ROSS VALLEY FIRE DEPARTMENT 

By:------------
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EXHIBIT-A 

GENERAL TERMS AND CONDITIONS OF THE AGREEMENT BElWEEN 
THE COUNTY OF MARIN ANO THE ROSS VALLEY FIRE DEPARTMENT 
REGARDING THE DELIVERY OF FIRE COMMUNICATIONS SERVICES. 

The Ross Valley Fire Department ("AGENCY" hereafter) and the Marin County Board of Supervisors 
("COUNTY" hereafter) have entered into a contract for the delivery of fire communications services by 
the Marin County Sheriffs Office Communications Division ("MARIN COMM" hereafter). 

This exhibit to the contract fully describes the general terms and conditions agreed to by COUNTY and 
AGENCY. EXHIBIT - B describes the financial terms and conditions of the agreement. 

Through this agreement, MARIN COMM will provide normal and customary services related to the 
performance of public safety communications dispatching services, including, but not limited to 
emergency and routine calls for service, telephone answering services, radio communications, and 
computer data entry related to said services. These services are more expressly described in the 
following sections. 

I. TELEPHONE SERVICES

A Emergency Telephones. MARIN COMM will receive and process all emergency 
telephone calls, including those received on 9-1-1 telephone lines and on published 
seven digit emergency telephone lines intended for AGENCY. All requests for response 
will be received and processed by MARIN COMM for police, fire, medical emergency and 
urgent incidents occurring within AGENCY jurisdiction. 

B. Alternate Emergency Line. MARIN COMM maintains a seven-digit emergency telephone
line to be used as an alternate for 9-1-1. This line (415-472-0911) may be published by
AGENCY as an alternate emergency telephone number.

II. COMPUTER AIDED DISPATCH SYSTEM (CAD) AND COMPUTER SERVICES

A. CAD Overview. MARIN COMM operates a CAD system for maintaining unit and incident
status and other services, such as queries into law enforcement databases, interfaces to
ancillary systems, etc.

B. Unit Status Function. MARIN COMM will maintain accurate status of all available
AGENCY police and fire units, including chief and administrative officers, police
investigators, fire apparatus, and emergency medical vehicles. AGENCY will provide
MARIN COMM with unit status changes as they occur. MARIN COMM maintains a unit
history report for all police and fire units on-line for thirty days. Additional unit history
reports can be provided from the back up tapes. Simple requests, such as those that can
be done in a few minutes are available at no cost to AGENCY, however, as described in
EXHIBIT - B, AGENCY will be charged for more time consuming requests falling outside
the scope of this agreement

1. Radio Procedures. AGENCY agrees to utilize radio procedures that conform to
the CAD procedures and to operate under the general guidelines of the Marin
County Fire Chiefs' Association, the Marin County Police Chiefs' Association,
and the Marin Emergency Radio Authority.
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EXHIBIT A -- General Terms and Conditions for Communications Services 

2. Fire Unit Availability. AGENCY will notify MARIN COMM of the availability of
apparatus and key personnel such as the duty commander. If any units are
cross-staffed, that is the personnel at a particular station may respond in more
than one unit, AGENCY will inform MARIN COMM of any changes in the cross
staffing status. AGENCY agrees to notify MARIN COMM whenever any reserve
apparatus are available for dispatch. This is vital to the proper assignment of
units during greater alarms or whenever extra personnel are available in their
station. The fire officer in charge will notify MARIN COMM of any unusual
planned activity that may impact dispatch services. MARIN COMM will maintain
the current unit availability status in CAD and will notify the officer-in-charge of
any coverage problems in AGENCY jurisdiction.

C. Incident Status. MARIN COMM will electronically record all calls for police, fire and/or
medical service in the CAD system.

D. Incident Numbering. MARIN COMM will electronically record an "Agency Number'' for all
incidents within AGENCY jurisdiction or when AGENCY units respond to calls outside of
their jurisdiction. There are separate Agency Numbers for the police department and the
fire department. The number is sequential, reset annually at 00:00 on January 1 each
new year.

E. Additional CAD Services. MARIN COMM will assist AGENCY in implementing additional
CAD services if desired. All costs for these additional services will be borne by
AGENCY, or the costs will be shared prorate by all entities benefiting from the
enhancement. Options include, but are not limited to:

1. Interfacing with the records computer system operated by AGENCY, such as
Firehouse or Fire Point systems.

2. Providing access to the CAD system from workstations at AGENCY fire station(s)
to access unit status and incident information.

3. Providing CAD dispatch information to printers in AGENCY fire station(s).

4. Providing access to the CAD from mobile computer terminals in the AGENCY
vehicles, including access to a mobile mapping system.

5. Providing Automatic Vehicle Location and Automatic Response and Route
Recommendation system.

F. Geofile. MARIN COMM maintains a Graphical Information System (GIS) based geofile in
the CAD system that is integral to the response recommendation system. AGENCY
agrees to provide quality checking and quality assurance for streets, addresses, common 
places and other GIS data points within their jurisdiction.

If AGENCY desires any significant changes to the geofile after the initiation of this
agreement, they will be charged the actual cost of the change. Any change(s) which
takes more than one hour to perform by a MARIN COMM employee off-the-console will
be charged back to the AGENCY as described in EXHIBIT - 8. For example, if the fire
department makes a major change in their station boundaries, AGENCY will be charged
for the actual time and materials for the effort to implement the changes.

Ill. OPERATIONAL ISSUES 

A. Policies and Procedures. AGENCY is responsible for establishing their policies,
practices, and procedures on dispatching services in conjunction with MARIN COMM.
MARIN COMM and AGENCY will follow said policies, practices and procedures in the
performance of dispatch service pursuant to this Agreement. Where possible, AGENCY
will align their communications dispatch policies and procedures with the other agencies
dispatched by MARIN COMM. In all cases, the policies and procedures will not conflict
with those published by the Marin County Fire Chiefs' Association, the Marin County
Police Chiefs' Association, or the Marin Emergency Radio Authority.
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EXHIBIT A•· General Terms and Conditions for Communications Services 

B. Police and Fire Dispatch Steering Committee. A committee comprised of chief
executives or their personal designees will meet biennially with Sheriffs Office
administrators and Communications Division managers to review performance issues
and consider and recommend service fee adjustments necessary in adopting or
implementing changes in operating procedures or information technology enhancements.
The Sheriffs Office Administration and Support Services Bureau commander chairs this
committee.

C. Fire Dispatch User's Group. The Fire-Dispatch User's Group is established to provide a
common forum for all fire agencies that contract with COUNTY for services. It meets
bimonthly at locations announced in advance of the meeting. AGENCY agrees to
provide representation at each meeting. Committee chair is rotated annually in the
month of January among the participating fire agencies.

D. Conflict Resolution. MARIN COMM provides a Supervising Communications Dispatcher
on each shift to provide oversight of operational activity and personnel supervision.
Supervisory or command personnel from AGENCY should attempt to resolve problems
by contacting MARIN COMM shift supervisor as soon as possible. Unresolved or
repetitive problems should be referred to the Assistant Communications Dispatch
Manager assigned as the Contract Services Liaison. Serious problems occurring after
hours should be referred to a Communications Dispatch Manager by pager or telephone.
AGENCY may document a problem by addressing an email message to
lmagoski@marinsheriff.org

E. Disaster Operations: Interaction With Emergency Operations Centers. MARIN COMM
will be the primary point for dispatching day to day emergencies. In the event AGENCY
emergency operations center is activated, there will be a need to modify how incidents
are handled, especially for a large-scale event which has truly exhausted local resources.
The details of the interaction between MARIN COMM and AGENCY emergency
operations center will be developed as a component of the policies, practices, and
procedures as referenced herein.

F. Special Events. AGENCY may request COUNTY to provide extra support for a special
event held within AGENCY'S jurisdiction, such as a fair or other community activity.
Whenever possible, AGENCY should provide COUNTY with at least two weeks notice so
that an overtime employee may be scheduled. In no case will extra personnel be
assigned for a scheduled event with less than seventy two (72) hours notice. AGENCY'S
authorized representative must provide express written request to COUNTY, and agree
to assume all additional costs associated with assigning additional MARIN COMM
personnel to the event, prior to COUNTY incurring extra personnel expenses. In cases
where a special event affects more than one agency, the costs for the added services will
be shared by all of the involved agencies through a special formula that will be reviewed
and approved by the authorized representatives from each agency.

G. Performance Measures and Quality Assurance. These items are covered in Exhibit "C"
Performance Measures for Fire Dispatching. 

IV. OTHER GENERAL PROVISIONS

A. COUNTY or AGENCY shall have the right to terminate this Agreement at any time by
giving notice in writing to the other party, one hundred eighty (180) calendar days prior to
the date of such termination. On the date of termination, the COUNTY shall immediately
cease rendering the services required by this Agreement, and the following shall apply:

1. AGENCY shall pay COUNTY at the termination of the Agreement any and all
bills outstanding for the services rendered by COUNTY to the date of termination
pursuant to this Agreement. COUNTY shall furnish to AGENCY such financial
information as, in the judgment of the AGENCY, is necessary to determine the
amount due for the services rendered by COUNTY. The foregoing is cumulative
and does not affect any right or remedy which AGENCY or COUNTY may have
in law or equity.

Page - 3 

Item 5f 

Attachment #2 

Page 4 of 15 

Item 6 
Attachment #3 
Page 10 of 26



EXHIBIT A -- General Terms and Conditions for Communications Services 

2. COUNTY may terminate its services under this Agreement upon one hundred
and twenty (120) calendar days written notice to the AGENCY, without liability for
damages, if COUNTY is not compensated according to the provisions of the
Agreement or upon any other material breach of the Agreement by AGENCY,
provided that COUNTY has first provided AGENCY with a written notice of any
alleged breach, specifying the nature of the alleged breach and providing not less
than twenty (20) working days within which time AGENCY may cure the alleged
breach.

3. AGENCY may terminate its services under this Agreement upon one hundred
and twenty (120) calendar days advance written notice to COUNTY, upon any
material breach of the Agreement by COUNTY, provided that AGENCY has first
provided COUNTY with a written notice of any alleged breach, specifying the
nature of the alleged breach and providing not less than twenty (20) working
days within which time the COUNTY may cure the alleged breach.

8. This Agreement, together with its specific references, exhibits and attachments,
constitutes all of the agreements, understandings, representations, conditions, warranties
and covenants made by and between the parties hereto.

C. No substantial modification or waiver of any provisions of this Agreement or its
attachments shall be effective unless such waiver or modification shall be in writing,
signed by all parties, and then shall be effective only for the period and on the condition,
and for the specific instance for which given. Minor modifications to this agreement may
be made between both parties if agreed upon in writing, signed by AGENCY chief
executive and the Sheriff or their authorized representatives.

D. If any term, covenant, condition or provision of this Agreement is held by a Court of
competent jurisdiction to be invalid, void or unenforceable, the remainder of the provision
and/or provisions shall remain in full force and effect and shall in no way be affected,
impaired or invalidated.

E. This Agreement may be executed simultaneously and in several counterparts, each of,
which shall be deemed an original, but which together shall constitute one and the same
instrument.

F. Prior to initiating any litigation arising out of this agreement, the parties shall meet and
confer in good a faith effort to resolve the issues in dispute. In any action at law or in
equity, including an action for declaratory relief, brought to enforce or interpret provisions
of this Agreement, each party shall bear its own costs, including attorney's fees.

G. Unless otherwise expressly waived in writing by the parties hereto, any action brought to
enforce any of the provisions hereof or for declaratory relief hereafter shall be filed and
remain in a Court of competent jurisdiction in the County of Marin, State of California. The
laws of the State of California shall govern this Agreement and all matters relating to it.

H. Each individual executing this Agreement on behalf of their public agency represents and
warrants that he or she is duly authorized to execute and deliver this Agreement on
behalf of the public agency in accordance with a duly adopted resolution or minute order
of the Governing body of said public agency in accordance with the laws of the State of
California. AGENCY shall deliver to COUNTY a certified copy of a resolution or minute
order of AGENCY governing body authorizing and ratifying the execution of this
agreement. COUNTY shall within thirty (30} days of the receipt of the AGENCY
governing body resolution or minute order deliver to AGENCY a certified copy of a
resolution of the Board of Supervisors authorizing or ratifying the execution of this
Agreement.

f. All notices and demands of any kind which either party may require or desire to serve on
the other in connection with this Agreement must be served in writing either by personal
service or by registered or certified mail, return receipt requested, and shall be deposited
in the United States Mail with postage thereon fully prepaid, and addressed to the party
to be served as follows:
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EXHIBIT A •· General Terms and Conditions for Communications Services 

If to COUNTY: 

and to: 

Board of Supervisors, County of Marin 
Civic Center, Room 315 
3501 Civic Center Drive 
San Rafael, CA 94903 

Sheriff, County of Marin 
Civic Center, Room 145 
3501 Civic Center Drive 
San Rafael, CA 94903 

If to AGENCY: 

and to: 

President, Board of Directors 
Ross Valley Fire Department 
777 San Anselmo Avenue 
San Anselmo, CA 94960 

Roger Meagor, Fire Chief 
Ross Valley Fire Department 
777 San Anselmo Avenue 
San Anselmo CA 94960 

Each party shall provide the other with telephone and written notice of any change of 
address as soon as practicable. 

Notices given by personal delivery shall be effective immediately. 

J. Indemnification

1. AGENCY agrees to defend, indemnify, hold harmless and release COUNTY, its Board of
Supervisors, and the officers, agents, and employees of COUNTY, from and against any
and all actions, claims, damages, disabilities, or expenses that may be asserted by any
person or entity including AGENCY, arising out of or in connection with the activities of
AGENCY, its governing body, the officers, agents, and employees of AGENCY pursuant
to this Agreement whether or not there is concurrent negligence on the part of COUNTY
but excluding liability due to the sole active negligence or sole willful misconduct of
COUNTY. This indemnification obligation is not limited in any way by any limitation on
the amount or type of damages or compensation payable to or for AGENCY or its agents
under workers' compensation acts, disability benefits act, or other employee benefit acts.

2. COUNTY agrees to defend, indemnify, hold harmless, and release AGENCY, its
governing body, and the officers, agents, and employees of AGENCY, from and against
any and all actions, claims, damages, disabilities, or expenses that may be asserted by
any person or entity including COUNTY, arising out of or in connection with the activities
of COUNTY, its Board of Supervisors, the officers, agents, and employees of COUNTY
pursuant to this Agreement whether or not there is concurrent negligence on the part of
the AGENCY but excluding liability due to the sole active negligence or sole willful
misconduct of AGENCY. This indemnification obligation is not limited in any way by any
limitation on the amount or type of damages or compensation payable to or for COUNTY
or its agents under workers' compensation acts, disability benefits acts, or other
employee benefit acts.
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EXHIBIT A -- General Terms and Conditions for Communications Services 

K. RESPONSIBLE PARTIES

A Countv of Marin 
.. ,11·,"'" .'">: 

·:•.·,·•. ,;,,.,.,,.,," ... ;t:?',;;�'c'. 
Robert T. Dovie Sheriff 

Tim Little Undersheriff 
Rick Navarro Captain 

Lee Ann Maaoski Communications Manager 
Ethel Havens Asst. Manager 

Heather Costello Asst. Manaaer 
Rich Brothers Asst. ManaQer 

i�,£,:;:i,;J;l'.iil<ftidn'f,,i,J�¾, -�'i�J:)ffu:;e�;,i.� :::i•.\ Fii�}t{ t 
Department head 499-7250 507-4126 

Assistant dept. head 499-7250 507-4126
Bureau Commander 499-7253 507-4126 

Division Manager 473-4123 499-3636
Personnel/ Training 499-7244 499-3636 

Fire Liaison 473-2304 499-3636 
CAD I Operations 499-7410 499-3636

Page - 6 
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rdovle@marinsheriff.om 
tlittle@.marinsheriff.ora 

rnavarro@marinsheriff.org 
lmagoski@marinsheriff.org 
ehavenst'@.marinsheriff.ora 
hcostello@marinsheriff.orn 
rbothers@marinsheriff.org 
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EXHIBIT-B 

FINANCIAL TERMS AND CONDITIONS OF THE AGREEMENT BETWEEN 

THE COUNTY OF MARIN AND THE ROSS VALLEY FIRE DEPARTMENT 

REGARDING THE DELIVERY OF COMMUNICATIONS SERVICES 

The Ross Valley Fire Department ("AGENCY" hereafter) and the Marin County Board of Supervisors 
("COUNTY" hereafter) have entered into a contract for the delivery of public safety communications by the 
Marin County Sheriff's Department's Communications Division (Marin County Communications, "MARIN 
COMM" hereafter). This exhibit to the contract fully describes the financial terms and conditions agreed 
to by the COUNTY and the AGENCY. 

A Cost Recovery Mandate. COUNTY is required by policy to recover costs for providing services to 
other local government agencies. This Exhibit describes how COUNTY determines its costs for 
providing police and/or fire communications services. 

8. Determination of Cost of Services.

1. COUNTY provides several types of contracts to local government agencies, including
emergency telephone answering and dispatching services, as well as providing local
agencies with access to the CAD system for use by those agencies personnel.

2. COUNTY owns, operates and maintains a Computer Aided Dispatch (CAD) system for
use by agencies directly dispatched by MARIN COMM as well as for use by other
agencies that operate their own dispatch center. Using data from the CAD information
system (MIS), COUNTY will determine the amount of activity handled by MARIN COMM
for AGENCY within their jurisdiction for a twenty four (24) month period. This information
is displayed in Appendix A, Section 2, in the columns labeled "24M CAD Activity". This
activity is exclusive of any response to mutual aid request occurring outside AGENCY's
jurisdictional boundary.

3. COUNTY will utilize formulas based on CAD activity to determine the allocation of costs
for services rendered to AGENCY and others by MARIN COMM. The costs of these
services will be incorporated into the annual charge to AGENCY by COUNTY for services
described in Exhibit A Appendix A of this Exhibit (8) contains the fiscal year 2011-2012
formulas and costs for AGENCY and others contracting for dispatching and/or CAD
services

4. The CAD activity data displayed in Appendix A, Section 2 in the column labeled "24M
CAD Activity" of this EXHIBIT B will be refreshed each January and will comprise an
accounting of all the CAD activity, as described in Section B, Paragraph 3, of this Exhibit
B, for the two full calendar years preceding that calculation.

5. AGENCY will pay COUNTY for AGENCY'S percentage of the cost of the CAD Service
Maintenance Agreement, plus a five (5) percent administrative fee as determined by the
overall activity on the CAD system. Appendix A, Section 2, Column A displays the
percentage of use of the CAD system for all entities operating from the CAD system.

6. In addition to the CAD Service Maintenance Agreement, entities contracting for fire
dispatch service will pay COUNTY for the full salary and benefit cost of ten (10) full-time
Communications Dispatcher II employees and one (1) full-time Assistant Communications
Manager plus a five (5) percent administrative fee.

a) Appendix A, Section 1 displays the personnel costs for FY 2011-2012

b) Appendix A, Section 2, Column C displays the overall CAD activity for fire
departments and districts, and identifies their respective percentage of use of the
full time employees mentioned in this section, and their share of that cost
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EXHIBIT 8 - Financial Terms and Conditions for Communications Services 

c) For the city of Mill Valley, the total costs for services for the fire department and
the police department are incorporated into their annual cost for dispatch service.

d) For the city of Sausalito, the fire department costs are included into the separate
agreement between COUNTY and the Southern Marin Fire Protection District for
the term of their contract to provide fire and EMS service to the city of Sausalito.

7. CAD Enhancements.

a) COUNTY will coordinate improvements and enhancements to the CAD
periodically.

b) If AGENCY or others benefit from the improvement or enhancement, they will
share in the cost of these changes with other agencies that benefit by the
change. For example, an enhancement that only benefits one agency will be
paid for by that agency, but if the enhancement benefits all agencies, all will pay
their share, based on the formula In Appendix A, Section 2, Column A. 

c) Depending on how agencies are benefited by an enhancement or change in the
CAD, COUNTY may develop a special formula to pay for that particular change,
such as fire departments only, or grouping of police departments.

d) In no circumstance will COUNTY allow improvements or enhancements to the
CAD that will be paid for by AGENCY or others without the express written
consent of AGENCY'S authorized representative.

C. Administrative Fee. COUNTY assesses an annual five percent (5%) administration fee based on
the total charge to AGENCY for dispatching service and/or CAD service. This fee is included in
the "Cost" column in Appendix A, Section 2, Columns A, B and C.

D. Special Events. AGENCY may request COUNTY to provide extra support for a special event
held within AGENCY'S jurisdiction, such as a fair or other community activity. Whenever
possible, AGENCY should provide COUNTY with at least two weeks notice so that an overtime
employee may be scheduled. In no case will extra personnel be assigned for a scheduled event
with less than seventy two (72) hours notice. AGENCY'S authorized representative must provide
express written request to COUNTY, and agree to assume all additional costs associated with
assigning additional MARIN COMM personnel to the event, prior to COUNTY incurring extra
personnel expenses. In cases where a special event affects more than one agency, the costs for
the added services will be shared by all of the involved agencies through a special formula that
will be reviewed and approved by the authorized representatives from each agency.

E. Special Circumstances. AGENCY may request COUNTY to perform services outside of the
scope of this agreement, such as major changes to their response system, merging of
departments affecting the response procedures, etc. COUNTY will issue an estimation of the
cost for changes, in writing, to the designated agency representative. AGENCY must authorize
the work to be performed on their behalf, and agree to reimburse COUNTY for all costs
associated with those changes in writing, before COUNTY will commence the effort.

F. Billing. COUNTY shall submit requests for payment on a quarterly basis. The payment requests
will be submitted no later than the tenth (10th

) of the quarterly month following provision of
services. Payment is due upon receipt of the invoice.
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EXHIBIT-C 

PERFORMANCE MEASURES FOR FIRE DISPATCHING 

COMPLIANCE WITH NATIONAL FIRE PROTECTION ASSOCIATION 
STANDARD 1710 ANO STANDARD 1221 

AS THEY RELATE TO THE PROVISION OF FIRE AND EMS DISPATCH SERVICES 

AGENCY and COUNTY have entered into a contract for the delivery of fire communications services by 
MARIN COMM. 

This exhibit describes certain levels of service and performance measures that will be provided by MARIN 
COMM for AGENCY relating to performance of public safety communications dispatching services, 
including, but not limited to emergency and routine calls for service telephone answering services, radio 
communications and computer data entry related to said services. These services are more expressly 
described in the following sections. 

I. Technical Reference

a. National Fire Protection Association document 1710 -- Standard for the Organization and 
Deployment of Fire Suppression Operations, Emergency Medical Operations, and Special
Operations to the Public by Career Fire Departments.

b. National Fire Protection Association document 1221 -- Standard for the Installation,
Maintenance, and Use of Public Emergency Service Communications Systems.

II. Definitions

a. Alarm(s). In the context of NFPA 1710 requirements discussed in this exhibit, the term
"alarm" or "alarms" shall specifically refer to computer aided dispatch incident types with the
priority of "E" which typically result in the fire agency response apparatus traveling to the
incident with red lights and siren activated.

b. CAD is the Computer Aided Dispatch system, which includes the event management and unit
status features necessary to effectively determine the recommended response to an alarm.

c. "MARIN COMM' is the Marin County Public Safety Communications Center, a division of the
Marin County Sheriffs Office.

Ill. Compliance Standard 

a. MARIN COMM shall staff on a 24 hours per day basis a minimum of two fire dispatchers
trained to utilize the Emergency Medical Dispatch (EMO) protocols approved by the Marin
County EMS Medical Director

b. MARIN COMM shall maintain standard operating procedures for handling fire dispatch
operations covering each emergency response agency that will identify when a dedicated
dispatcher is required to be assigned to an emergency incident. A general fire dispatch
operating procedure will cover common activities and separate operating procedures for
agency-specific activities will also be maintained.

c. MARIN COMM shall maintain an audio recording system that will log all conversations
between a call taker or dispatcher and a person reporting an emergency by telephone
answered in the Communications Center. The audio recordings will be maintained for no 
less than 100 days as required by California Government Code section 34090.6. Typically
the digitally recorded audio conversations will be maintained for one year or longer.

d. MARIN COMM shall maintain data from the CAD system for no less than two years.
Typically the CAD information is maintained for 3-5 years or longer.
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EXHIBIT C - Fire Dispatch Performance Measures 

e. The CAD system contains a mechanism for the fire dispatcher to note the origin of the call.
9-1-1 calls automatically record their origin when the fire dispatcher creates an incident for
assignment of emergency responders. Calls received in other ways must be manually noted
as received by radio, telephone, in person, etc.

f. MARIN COMM CAD times are synchronized to coordinated universal time (UTC) standards
utilizing a GPS system interfaced to the computer aided dispatch system and the audio
logger recording system. The CAD system continuously synchronizes itself every few
minutes using a NetClock timeserver.

1. The digital logging recorder system will be synchronized to the NetClock timeserver
also.

2. The new 9-1-1 call answering equipment will also be interfaced to the synchronized
time after the Communications Center is relocated into its new facility in the Hall of
Justice Building

3. The MERA Gold Elite radio consoles are connected a NetClock UTC time
synchronization device.

4. Two visual time indicators from the NetClock synchronized timeserver are displayed
in the new Communications Center facility.

5. All time keeping devices in the Communications Center are maintained within +/- one
(1) second of the NetClock timeserver UTC time.

g. Ninety-five percent (95%) of alarms shall be answered within fifteen seconds and ninety-nine
percent (99%) of alarms shall be answered within forty seconds.

1. This activity is tracked based on the time (hh:mm:ss) the telephone call was received
by MARIN COMM.

2. MARIN COMM is only able to demonstrate compliance for answering 9-1-1 calls.

h. Ninety-five percent (95%) of alarms will be dispatched within sixty (60) seconds. This activity
is tracked based on the overall telephone call handling and decision to dispatch processes.
CAD benchmark times leading to this time element are:

1. Call received (9-1-1 only)

2. Incident entered into the CAD

3. Incident dispatched.

i. When alarms are transferred from a primary 9-1-1 public safety answering point (PSAP), the
transfer procedure shall not exceed thirty (30) seconds for ninety-five percent (95%) of all
alarms processed.

1. The only circumstances where this standard can be evaluated are for jurisdictions
where MARIN COMM is the primary 9-1-1 PSAP (unincorporated areas and the
incorporated towns and cities contracting with the COUNTY for police dispatch
services), and in the city of Novato because the Novato Police Department operates
the COUNTY CAD system remotely.

2. There is no technical or operational way to determine compliance for calls transferred
to MARIN COMM from the primary 9-1-1 PSAP in Fairfax, San Anselmo and Twin
Cities. The fire departments in those jurisdictions will need to establish compliance
criteria with the Chief of Police of the primary 9-1-1 PSAP in that city or town.

j. Fire alarm 9-1-1 calls received by a primary 9-1-1 PSAP are transferred directly to the fire
dispatcher. The primary 9-1-1 call taker shall remain on the telephone line until the fire
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EXHIBIT C - Fire Dispatch Performance Measures 

dispatcher receives the call. 9-1-1 emergency telephone calls will be transferred utilizing the 
selective router or forced transfer process and not relayed by voice unless the connection 
with the caller is lost. 

k. All alarms, including requests for additional resources, shall be transmitted to the identified
emergency response units over the required dispatch circuit or circuits. Alarm dispatching
will occur on the fire agency's primary dispatch radio channel.

I. The CAD system shall provide the fire dispatcher with an indication of the status of all
emergency response units at all times.

1. Emergency response units are required to notify the fire dispatcher of any changes in
their location or capability that may affect the decision to include that unit in an alarm
assignment.

2. The fire dispatcher is required to maintain the last known unit status in the CAD. The
status changes are reflected in the alarm incident history or the unit history files in the
CAD system.

m. The fire dispatcher shall record all significant and benchmark activity in the CAD including, at
a minimum, the following information:

1. Units assigned to the incident, including all companies and supervisors for
emergencies and subsequent emergencies; supervisory officers for alarms and
subsequent alarms;

2. Time of acknowledgement by each unit;

3. Time of arrival at the scene by each unit;

4. Time each unit cleared the scene and was returned to service.

5. The fire dispatcher will also record other "benchmark" infonnation broadcast by the
first responder and/or the Incident Commander in the CAD incident history. This
includes, initial report on conditions, progress reports, all clear reports, fireground
emergency conditions, etc.

n. MARIN COMM will utilize the MOSCAD fire station alerting system for every alarm dispatch
prior to the voice announcement. A steady alert tone will precede the voice announcement of
the alarm dispatch on the FD DSP talk group.

o. A communications officer shall be assigned at major incidents.

1. The Incident Commander must specifically request an Incident Dispatcher be
assigned to the emergency, or an Incident Dispatcher is automatically assigned at
the recording of a Fourth Alarm.

2. The Incident Dispatcher shall be qualified based on training and certification in that
function. ff a qualified Incident Dispatcher is not available, a qualified Tactical
Dispatcher will be assigned until an Incident Dispatcher can be provisioned. Incident
Dispatchers are available from other agencies in the Bay Area and Northern
California through the California Mutual Aid system.

3. The "host" fire agency is responsible for paying any additional costs to dispatch an
Incident Dispatcher to an emergency scene (typically at the 1. 5 hourly salary rate for
a minimum of four hours.)

p. In the event that the emergency unit(s) do not acknowledge the alarm assignment within two
(2) minutes of the dispatch, the fire dispatcher will perform one or more of the following

1. Re-dispatch the unit(s);
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EXHIBIT C - Fire Dispatch Performance Measures 

2. Conta<:t the unit at their last known quarters location by a secondary means
(telephone, pager);

3. Notify the supervising officer of the unit by two-way radio communications (ring down,
page).

q. MARIN COMM shall establish a quality assurance program to ensure the consistency and
effectiveness of alarm processing.

1. All personnel assigned to the fire dispatch assignment have completed a
comprehensive training program consisting of at least 150 hours of instruction and
one-on-one supervision by an experienced fire dispatcher certified as a
Communications Training Officer.

2. A Communications Center shift supervisor is on-duty at all times to provide direct
leadership to the fire dispatcher, including directing action during unusual or
extremely serious circumstances, training and evaluating their subordinates.

3. A Communications Division manager is available on-duty or on-call at all times to
coordinate major incident activities in the communications center.

4. Any management, command or administrative officer for agency contracting for fire
dispatch services from MARIN COMM may request a tape review of any incident.

a. All requests for incident review will be initially handled by a Communications
Center supervisor, or as needed, by a Communications Division manager.

b. The requesting agency may request a copy of the audio logger recording, a
written report or both.

5. The communications liaison officer for any agency contracting for fire dispatch
services from MARIN COMM may request an incident review at a subsequent Fire
Dispatch Users Group meeting.

6. The Communications Division managers and/or Communications Center supeNisors
perform random incident reviews to assure performance compliance.

7. MARIN COMM provides call handling statistics to contracting agencies annually
based on the previous calendar year.
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MDC 
Agency Support 

Cost 

Belvedere Police Department $ 5,881 

Central Marin Police Authority 

Marin County Sheriff 

Mill Valley Police Department $ 15,681 
National Park Service 

Sausalito Police Department $ 11,762 

Tiburon Police Department $ 11.762 

Central Marin Fire Department $ 11,844 

Kentfield Fire Department $ 4,230 

Marin County Fire Department $ 16,356 

Marinwood Fire Department $ 2,820 

Mill Valley Fire Department $ 8,037 

Novato Fire Protection District $ 32,853 

Ross Valley Fire Authority $ 14,805 

San Rafael Fire Department $ 29,610 

Skywalker Properties Fire $ -

Southern Marin Fire Protection $ 12,972 

Tiburon Fire Protection District $ 7,473 

-��las 
):�Jr DRAFT FY 21/22 Annual Costs by Agency 

RMS 
CAD 

Support/ 
Maintenance & 

PROPOSED APPROVED 
% Change $ Change 

Maintenance Total FY21/22 Total FY 20/21 
Cost 

Dispatch Svs 

$ 21,541 $ 115.409 $ 142,831 $ 147,546 -3% $ (4,715) 

$ - $ 949,380 $ 949,380 $ 854,510 11% $ 94.871 
$ 242.277 $ 132,529 $ 374,806 $ 335,676 12% $ 39.130 

$ 81,773 $ 438,111 $ 535,565 $ 471,481 14% $ 64,085 
$ - $ 7,455 $ 7,455 $ 7,455 0% $ -

$ 50.730 $ 271.791 $ 334,283 $ 318,867 5% $ 15.416 

$ 41,674 $ 223,274 $ 276,710 $ 238,856 16% $ 37,853 

$ - $ 251,124 $ 262,968 $ 211,368 24% $ 51,601 

$ - $ 88,118 $ 92,348 $ 65,974 40% $ 26.374 

$ - $ 5,203 $ 21,559 $ 4,736 355% $ 16,822 

$ - $ 2,820 $ 2,203 28% $ 617 

$ - $ 157,999 $ 166,036 $ 124,014 34% $ 42,022 

$ - $ 539,917 $ 572,770 $ 481,188 19% $ 91,582 

$ - $ 218,052 $ 232,857 $ 186,462 25% $ 46,395 

$ - $ 776,579 $ 806,189 $ 602,844 34% $ 203.345 

$ - $ . $ 4,406 $ (4,406) 

$ - $ 279,301 $ 292,273 $ 226,285 29% $ 65,988 

$ - $ 107,849 $ 115,322 $ 87,764 31% $ 27,558 

In Parlnersh/p with ovr Commun/lies 

Notes 

Paying a portion of 1/3 of half of the 1 FTE Technology Systems Specialist Ill; 
Communications Dispatcher Holiday Pay; CAD maintenance cost increase; 
COLA increase 
Paying 1/3 of half of the 1 FTE Technology Systems Specialist Ill; 
Communications Dispatcher Holiday Pay; CAD maintenance cost increase; 
COLA increase 
Paying 1/3 of half of the 1 FTE Technology Systems Specialist Ill 
Paying a portion of 1/3 of half of the 1 FTE Technology Systems Specialist Ill; 
Communications Dispatcher Holiday Pay; CAD maintenance cost increase, 
COLA increase 

Paying a portion of 1/3 of half of the 1 FTE Technology Systems Specialist Ill; 
Communications Dispatcher Holiday Pay; CAD maintenance cost increase; 
COLA increase 

Paying a portion of 1/3 of half of the 1 FTE Technology Systems Specialist Ill; 
Communications Dispatcher Holiday Pay; CAD maintenance cost increase; 
COLA increase 

Additional 2 FTE Communications Dispatcher for Fire Services; 50% cost for 1 
FTE Technology Systems Specialist Ill; Communications Dispatcher Holiday 
Pay; CAD maintenance cost increase; COLA increase 
Additional 2 FTE Communications Dispatcher for Fire Services; 50% cost for 1 
FTE Technology Systems Specialist Ill; Communications Dispatcher Holiday 
Pav; CAD maintenance cost increase; COLA increase 
Additional 2 FTE Communications Dispatcher for Fire Services; 50% cost for 1 
FTE Technology Systems Specialist Ill; Communications Dispatcher Holiday 
Pay; CAD maintenance cost increase; COLA increase 
Additional 2 FTE Communications Dispatcher for Fire Services; 50% cost for 1 
FTE Technology Systems Specialist Ill; Communications Dispatcher Holiday 
Pay; CAD maintenance cost increase; COLA increase 
Additional 2 FTE Communications Dispatcher for Fire Services; 50% cost for 1 
FTE Technology Systems Specialist Ill; Communications Dispatcher Holiday 
Pay; CAD maintenance cost increase; COLA increase 
Additional 2 FTE Communications Dispatcher for Fire Services; 50% cost for 1 
FTE Technology Systems Specialist Ill; Communications Dispatcher Holiday 
Pay; CAD maintenance cost increase; COLA increase 
Additional 2 FTE Communications Dispatcher for Fire Services; 50% cost for 1 
FTE Technology Systems Specialist Ill; Communications Dispatcher Holiday 
Pay; CAD maintenance cost increase; COLA increase 
Additional 2 FTE Communications Dispatcher for Fire Services; 50% cost for 1 
FTE Technology Systems Specialist Ill; Communications Dispatcher Holiday 
Pay; CAD maintenance cost increase; COLA increase 
Additional 2 FTE Communications Dispatcher for Fire Services; 50% cost for 1 
FTE Technology Systems Specialist Ill; Communications Dispatcher Holiday 
Pay; CAD maintenance cost increase; COLA increase 
Additional 2 FTE Communications Dispatcher for Fire Services; 50% cost for 1 
FTE Technology Systems Specialist Ill; Communications Dispatcher Holiday 
Pay; CAD maintenance cost increase; COLA increase 
Additional 2 FTE Communications Dispatcher for Fire Services; 50% cost for 1 
FTE Technology Systems Specialist Ill; Communications Dispatcher Holiday 
Pay; CAD maintenance cost increase; COLA increase 
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Consortium Agencies #MDCs 

Belvedere Police Department 3 

Mill Valley Police Department 8 

Sausalito Police Department 6 

#MDCs 

prior to 

Tablet 

Command 

Central Marin Fire 6 

Kentfield Fire Department 0 
Marin County Fire Department 0 

Marinwood Fire Department 

Mill Valley Fire Department 0 
Novato Fire Protection District 29 

Ross Valley Fire Authority 7 
San Rafael Fire Department 16 
Skywalker Properties Fire 2 

Southern Marin Protection 0 
Tiburon Fire Protection District 3 
Total 87 

Technology Systems Specialist II Salary 

Step 5 $ 103,975 
56.2% Benefit Rate $ 58,434 
Total FTE $ 162,409 

DRAFT FY 21/22 Annual Mobile Data Computer Maintenance Cost 

Verizon & 
Allowed ¾of Fire Cost per NetMotion 5%Admin 

Increase Total MDC's Agency Costs Net Cost Fee 

1 3% $ 5,600 $ 5,600 $ 281 
2 9% $ 14,934 $ 14,934 $ 747 
1 7% $ $ 11,201 561 

Allowed ¾of 

Increase Total 

1 7% 

1 0% 
1 0% 

1% 

0% 

7 33% 

1 8% 

3 18% 

1 2% 

0 0% 
3% 

23 100% $ 42,936 $ - $ 42,936 $ 2,150 

Fire Agencies 

Verizon I NetMotion I Total 
s 12,000 I IS 12,000 

In Partnership with our Communities 

Total per 

Agency 

$ 5,881 

$ 15,681 

11,762 

$ 45,086 

Quarterly 

Total per 

Fire agency 

as approved 

by Fire 

Chiefs Assoc 

$ 
$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 
$ 

11,844 

4,230 

16,356 

2,820 

8,037 

32,853 

14,805 

29,610 

12,972 

7,473 

141,000 

3.2-: 
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DRAFT FY21/22 Annual Records Management System Cost 

24M CAD Maintenance Salary Net Cost Per 5%Admin 

Consortium Agencies Activity Pctg Cost Cost Agency Fee 

212,765 100% $ 254,729 $162,409 $ 417,138 $ 20,857 

Belvedere PD 10,464 4.92% $ 12,528 $ 7,987 $ 20,515 $ 1,026 

Marin SO 117,691 55.32% $ 140,903 $ 89,837 $ 230,740 $ 11,537 

Mill Valley PD 39,723 18.67% $ 47,558 $ 30,322 $ 77,879 $ 3,894 

Sausalito PD 24,643 11.58% $ 29,503 $ 18,811 $ 48,314 $ 2,416 

Tiburon PD 20,244 9.51% $ 24,237 $ 15,453 $ 39,690 $ 1,984 

In Partnership with our Communities 

Total per 

Agency 

$ 437,995 

$ 21,541 

$ 242,277 

$ 81,773 

$ 50,730 

$ 41,674 

Quarter! 
I VOIC 

5,385 26 

60,569.23 

20 ,,3.29 

12,682.43 

10 418.50 
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24 Months CAD 

24M CAD 
Activity Pctg Cost 

Consortium 
Agencies 362,128 100% $ 293,614 

Belvedere PD 10,464 2.89% $ 8,484 

Central Marin 78,522 21.68% $ 63.666 

Marin SO 117,691 32.50% $ 95,424 

Mill Valley PD 39,723 10.97% $ 32,207 

Sausalito PD 24,643 6.81% $ 19,981 

Tiburon PD 20,244 5.59% $ 16,414 

Central Marin FD 6,720 1.86% $ 5,449 

Kentfield FD 2,358 0.65% $ 1,912 

Marin County FD' 6,111 1.69% $ 4,955 

Mill Valley FD 4,228 1.17% $ 3,428 

Novato FD 14,448 3.99% $ 11,714 

Ross Valley FD 5,835 1.61% $ 4,731 

San Rafael FD' 20,781 5.74% $ 16,849 

Southern Marin FD 7,474 2.06% $ 6,060 

Tiburon FD 2,886 0.80% $ 2,340 

Point Reyes NPS 0.00% $ -

Additional Costs: 

Additional 2 FTE Communications Dispatchers for Fire Services 

1 FTE Technology Systems Specialist Ill 

Communications Dispatcher Holiday pay 

CAD maintenance cost increase by 6% 

DRAFT FY 21/22 CAD Maintenance & Dispatch Services Cost 

Southern Marin Police 5.5 FTE 

24M CAD 
Activity Pctg 

95,074 100¾ $ 

10,464 11.01% $ 

$ 

$ 

39,723 41.78% $ 

24,643 25.92% $ 

20.244 21.29% $ 

0 $ 

0 $ 

0 $ 

0 $ 

0 $ 

0 $ 

0 $ 

0 $ 

0 $ 

0 $ 

$ 324,246.85 

$181,141.20 Total FTE Cost 

$ 7,836.00 per Dispatcher 

$ 18,626 

Cost 

921,567 

101,429 

-

385,041 

238,868 

196.228 

-

-

-

-

-

Central Marin Police 5 FTE Fire Dispatch Service 

24M CAD 24MCAD 
Activity Pctg Cost Activity Pctg Cost 

78,522 100¾ $ 840,505 64,730 100¾ $ 2,251,268 

0.00% 

78,522 100.00% $ 840,506 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 6,720 10.38% $ 233,717 

0.00% 2,358 3.64% $ 82,010 

0.00% 0 0.00% $ -

0.00% 4,228 6.53% $ 147.047 

0.00% 14,448 22.32% $ 502,492 

0.00% 5,835 9.01% $ 202,938 

0.00% 20,781 32.10% $ 722,750 

0.00% 7,474 11.55% $ 259,941 

0.00% 2,886 4.46% $ 100,373 

0.00% 

In Partnership with our Communities 

Special 
Contract 

CAD/Dispatch 

Cost Total 

$ 7,100 $ 4,314,054 

$ 109,913 

$ 904,172 

$ 126,218 

$ 417,249 

$ 258,849 

$ 212,642 

$ 239,166 

$ 83,922 

$ 4,955 

$ 150,475 

$ 514,207 

$ 207,669 

$ 739,599 

$ 266,001 

$ 102,713 

$ 7,100 $ 7,100 

Total Per 
Agency 

5%ADM FEE ANNUAL 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Cost 

215,703 $ 4,529,757 

5,496 $ 115,409 

45,209 $ 949,380 

6,311 $ 132,529 

20,862 $ 438,111 

12,942 $ 271,791 

10,632 $ 223,274 

11,958 $ 251,124 

4,196 $ 88,118 

248 $ 5,203 

7,524 $ 157,999 

25,710 $ 539,917 

10,383 $ 218,052 

36,980 $ 776,579 

13,300 $ 279,301 

5,136 $ 107,849 

355 $ 7,455 
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DRAFT FY 21/22 Data for Cost Calculations 

Grand Total Law & Fire CAD Events 24-MONTH CAD FIRE EVENT TOTALS Technology Systems Specialist II 
2 Calendar Year Total I 358,520 FOR CALENDAR YEARS 2019 AND Step 5 Annual Salary 

2020 56.2% MAPE Benefit Rate 

24-MONTH CAD LAW ENFORCEMENT Central Marin FD 6,720 Total FTE Cost 

EVENT TOTALS CALENDAR YEARS Kentfield FD 2,358 
2019 AND 2020 Marin County FD* 4,790 Communications Dispatcher 

Belvedere PD 10,464 Mill Valley FD 4,228 Step 5 Annual Salary+ 56.2% Benefit Rate 

Central Marin 78,522 Novato FD 14,448 Holiday Pay 

Marin SO 117,691 Ross Valley FD 5,835 Total FTE Cost 

Mill Valley PD 39,723 San Rafael FD* 18,494 

Novato PD 0 Southern Marin FD 7,474 Assistant Communications Dispatch Manager 

Sausalito PD 24,643 Tiburon FD 2,886 Step 5 Annual Salary 

Tiburon PD 20,244 Fire Total 67,233 50.8% MCMEA Benefit Rate 

Law Total 291,287 Total FTE Cost 

*Totals include all fire agencies 

within a combined dispatch area see 

details below 

Marinwood FD 3,148 Salaries 

San Rafael FD 17,633 Southern Marin Police 

San Rafael Fire Total 20,781 Central Marin Police 

Bolinas FD 467 Fire Dispatch Services 

County FD 4,601 

Inverness FD 235 

MCFD Petaluma 0 Annual CAD Cost 

MCFD SMEMPS 0 Mapping Maintenance•• 

Muir Beach FD 136 CAD Tota I Cost 
Nicasio FD 199 **MCSO is absorbing $50,000 in map costs. 

Skywalker FD 25 

Stinson Beach FD 448 

Marin Co Fire Total 6,111 

Corte Madera FD 

Larkspur FD 

Central Marin Total 0 

In Partnership with our Communities 

$ 103,975 

$ 58,434 

$ 162,409 

$ 154,287 

$ 7,836 

$ 162,123 

$ 142,716 

$ 72,500 

$ 215,216 

CD 

5.5 

5 

12 

$ 293,614 

$ -

$ 293,614 

ACM 

0 

0 

1 

Technology Systems Specialist Ill 

Step 5 Annual Salary 

56.2% MAPE Benefit Rate 

Total FTE Cost 

$ 

$ 

$ 

Total 

921,567 

840,505 

2,251,268 

$ 

$ 

$ 

115,967 

65,174 

181,141 
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